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RESIDENTIAL COURSE 
Thursday 2 June and Friday 3 June 2011

MOTIVATING STAFF AND FEEDBACK

Cascade Educational Theatre Company
EVALUATION FEEDBACK

	
	Poor
	Fair
	Good
	Excellent

	Content
	
	1
	23
	34

	Speaker’s Delivery
	
	
	13
	45

	Handouts (if appropriate)
	N/A

	Venue
	
	15
	29
	14

	Catering (if appropriate)
	
	15
	30
	13

	Arrangements prior to the course
	
	8
	31
	19

	Arrangements on the day
	
	3
	36
	19


How well did this course meet your expectations: 

Not Met   Partially Met   1     Mostly Met    18      Fully Met   39

Good interactive way of learning

Well presented, entertaining and motivational


Great opportunity to learn about getting feedback


Very useful points about giving praise


Excellent insight into dealing with all levels of authority


Good communication tips

              Good advice


Helped deal with real life issues

              Excellent introduction and very useful principles

Not covered feedback before – very clinically useful


Exceeded expectations, learnt a lot and more fun than anticipated


Good tips and advice on feedback
This course will change the way I practice: 


Strongly Agree  17  Agree  39       Disagree         Strongly Disagree  2

If it will not change your practice, please state why.  If it will change your practice, please state how.


Easier to give feedback

Will help me communicate with my nurse


Made me more positive towards work


Separate positive and negative feedback


Improve communication and my team playing role

Remember to give more praise
              It’s very difficult to apply what we hear – a lot of it is true, a lot of it is right but it is difficult to apply
Please list the best aspects of this course:

Interactive and fun
Not too much talking and so no lecturing

Kit and Carol

The sketches, speakers and humour

Very insightful
Makes aware of subconscious behaviour

Clinically relevant

The emotional bank account

Nice to be nice

Awareness raised

Role of nurse with FDP

Discussing how to give and receive feedback

How to motivate and praise staff members

Informative and different
Group exercises

Very specific to dentistry

Separating criticism from praise

Behaviour tips

How to confront issues we ignore

Activity involved

Could really relate to it

Role plays and scenarios

Giving praise

Useful tips when speaking to colleagues

The information on examples and psychology

Thought provoking

Interactive games and role play sequences

Active and entertaining
The information will be useful

No role play
Please list the most disappointing aspects of this course:


      The marquee was too warm

       Slow moving

          Intensive


       A lot of moving around


       More role play


       Could do this session for longer


       Introductions


      Having to move about

          Venue was very hot
_____________________________________________________________________________________

Please list anything that you feel could improve this course:
      Make longer
      More forced interaction

      Cover more topics as this is a very important area

_____________________________________________________________________________________

I would like to attend future KSS courses on the following subjects:

        Communications
       Cascade

       Staff relationships

       Feedback
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